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“Businesses generally don’t understand
‘team’ at all,” said Wray to the Financial
Times. “And for years, I didn’t either.
So this has been one of the greatest
learning lessons of my life. Today, in
business or in rugby, I have no interest
in anything short-term. I just want to
work with people who want to build
something. That should be the point
with companies, too.”
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Since 2015, Saracens have won the Premiership Rugby title three
times and twice been crowned European champions. They are one
of the dominant forces in club rugby union.
“What matters more,” Wray said,
speaking to the Financial Times in
the early weeks of last season,
“is understanding what created that
success, and sticking to it when you
aren’t successful – taking the long view,
having continuity, caring about people.”
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7 of the Saracens starting
XV in the 2017/2018
Premiership Rugby Final
came from thier Academy
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When a team or a business knows
what it is working for, not only will its
members work together, but they will
also work in service of something that
will outlast them.
Talented people are drawn together
and savvier companies make the most
of that. At Saracens, Academy players
eat meals with the ﬁrst XV. Players take
holidays together and take part in group
exercises to understand each other
better as people.

Jamie
George

Brad
Barritt
13

Alex
Lozowzki

Replacements
11

Chris
Wyles

15

Alex
Goode

16

Sean
Maitland

The Saracens Way
Ricoh Rugbyexplores how Saracens have cultivated an
inclusive culture which breeds successful development
of young talent through their academy system.
Watch the video
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People.
Longevity breeds
success
These are days of accelerated turnover
at the top of major organisations.
Worldwide, the median tenure of a
CEO is around ﬁve years. Among the
300 biggest companies in the UK,
according to a 2017 study by PwC,
it is 4.8 years.
The lesson from Gallagher Premiership
Rugby is that even in challenging
environments, it often pays to give
leaders time to make an impact.
In 2017/18, the league’s four longestserving directors of rugby ﬁnished in
order in the top four positions.
Exeter Chiefs were Premiership
champions in 2017, and were beaten
by Saracens in the ﬁnal in the years
either side. Since former Royal Marine
and telecoms entrepreneur Tony Rowe
took over as Chairman in 1998, their
annual income has risen from
UK£150,000 to UK£17.4 million.

Having the stability of a consistent leader like Dai has made the club
much stronger in its transition and allowed him to continue to foster
a successful winning culture amongst the players.
Nick Eastwood, Wasps CEO

The capacity of their Sandy Park home
will soon be expanded to 20,000.
But their rise has also been founded
on commitment and community.
In third place were Wasps, whose
play-off campaign in their 150th year
ended at Saracens’ hands in the
semi-ﬁnal. They ﬁnished 11th back in
2011, but now regularly challenge
again for honours with a young and
hungry unit. New owners arrived

in 2014, relocating a historically
London-based club to a permanent
new home at Coventry’s Ricoh Arena.
Director of rugby Dai Young has been
through all of it with them, bringing
stability and a connection to the past,
with an eye on the opportunities the
future brings.
And the link between continuity and
success goes further than the presence
of a single leader. The best teams in -

English rugby, according to trends
recorded last season, had the most
stable squads, with more players
having been in place for four years
or longer. They also had the highest
proportion of Academy graduates on
their ﬁrst team playing staff.
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Connor O’Shea
2011-12

Richard Cockerill
2012-13

Jim Mallinder
2013-14

Mark McCall
2014-15

Mark McCall
2015-16

Rob Baxter
2016-17

Mark McCall
2017-18

The importance of
internal culture
At the rebranded Bristol Bears, the goal is to have a home grown
matchday ﬁgure of 33% at Champions Cup level within the
next ﬁve years.
The Bears aim to become the ﬁrst
newly promoted side since the
Worcester Warriors in 2015/16 to
escape immediate relegation. Head
coach Pat Lam, however, has his sights
on a far longer-term objective: a vision
to become an established European
rugby power. That means keeping
the best young players within the
club’s Academy catchment area
together.
That endeavour will be handsomely
backed by owner Steve Lansdown but
it is clear to Lam, who led unheralded
Irish side Connacht Rugby to what was
the Pro12 title in 2016, that unity is
fundamental.

Everything’s about bringing the team
together, bringing players together,
being part of a bigger cause.
Pat Lam, Head Coach

Over a term of ﬁve to seven years, a
successful leader is really a custodian,
animating a group with new ideas
while defending deeper-held principles
and needs.
Companies with a strong internal culture
are also better at fostering the kind of
change they need to meet the challenges
ahead.
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The importance of
internal culture
A January 2018 study by the Boston
Consulting Group found that more
diverse companies are more successful;
those with diverse management teams
have 19% higher revenue thanks to the
innovation that springs from drawing on
different perspectives.
But that change rarely arrives at the top:
in the PwC survey cited above, just
three of the 41 new CEOs appointed
by British companies were women.
Instead, diversity is better developed by
introducing people from a range of
backgrounds at all levels. And if
newcomers meet leaders who know
their company’s story – like Exeter
Chiefs director of rugby Rob Baxter,
a former player and head coach who
has followed the team from the lower
tiers – then their overall contribution is
likelier to be positive.
End

The Business of Rugby:
Culture
Vision drives the leadership, the leadership
drives the culture, the culture drives the
performance and that then creates the
legacy that we’re trying to achieve.
In this video, Ricoh Rugby talks to Pat Lam,
Rob Baxter, Mark McCall and other
Premiership Rugby Directors of Rugby
about the importance of culture for
team success
Watch the video
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